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44 MAR 1980 


MEMORANDUM FOR: Deputy Director of Central Intelligence 


- FROM: - Harry E. Fitzwater 
ese Ge Bets _ ' Director of.Personnel Policy, Planning, 
and Management 


SUBJECT: Career Service APP Analyses 


1. This is the first year that Career Services have prepared 
reports for your review and represents the implementation of the 
approved recommendation of the EXCOM that "the Heads of Career Services 
(will) evaluate their own system" as much as possible within the 
context of the APP. Prior to submitting their reports, the Career 
Services were provided a suggested list of questions to assist in the 
analysis process and invited to identify additional points they may 
wish to address relating to FY 1979 APP achievements or FY 1980 goals. 
Their reports are attached. 


__2. For your convenience, we have prepared a brief review of 
the Career Service analyses, which you will find at each attachment. 


Harry E. Fitzwater 


Harry E. Fitzwater 
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